Finding Group Consensus




Understand what consensus is and
begin to explore ways to create
CONSEeNsus in groups.

Focus

How you get to a decision once
options have been identified and
analyzed.... Its time to choose!

Introduction
What is Consensus

Two Techniques

1. Agreement Spectrum

2. Fistto 5 + Least Change

Discussion



A or B Decision

Personal
Eat out or cook at home
Live downtown or in the suburbs

Position
Get a dog or a cat for a pet A
Work
Awareness campaign or offer free screenings
, _ Option B »
Focus on HPV-screening or CRC-screening Position

B

Work with Baptist hospital or Seaton hospital



Zoom Out

Groups are more likely to come to consensus if...

Shared understanding of consensus
Value consensus decisions
Experience with consensus processes
Work together to identify options

Work together to analyze options

o ok Wb PE

All voices are heard and appreciated

Small groups

Round robin



What iIs Consensus?

Consensus...

Significant majority of people agree.

All opinions have been heard.

Sincere attempts have been made to accommodate dissenting views.

All participants will fully support the decision in word and deed.



Why not just vote?

Pros: simple, fast, typically get a clear
decision

Cons: creates winners and losers,
often leave better options off the table




2 Obvious & Extremely Helpful Concepts

Degrees of preference Positions and Interests

Option A # %__
U

Protection Low maintenance

Social Quiet



Good Facilitative Questions

1. How strongly do you support the option B?

2. What does option B get you? Why option B?

3. What is the smallest change we could make to option Ato
gain your.... support?



Positions & Interests

Reduce carbon
Fewer repairs
Reliable

Looks better

666

Lower costs

Increased safety
Easier to fuel up
Avoid car buying




Positions & Interests

How can we
get our
interests met?

Reduce carbon
Fewer repairs
Reliable

Looks better

666

Lower costs

Increased safety
Easier to fuel up
Avoid car buying




Positions & Interests

How can we
get our
interests met?

Keep old car; reduce carbon footprint in other ways
Keep old car, repair it to look better and be more fuel efficient
Buy an older hybrid; save money
Hold on to old car for 2 years; then buy new car
Get rid of old car; invest in other forms of transportation (scooters, bikes)
Buy new car; find other ways to save money



Agreement Spectrum

Purpose: To visualize where people fall between two distinct choices (Option A
and Option B) without forcing a binary decision.

Steps:

1. Draw a horizontal line with option A and option B at poles.
2. Participants put name in place that illustrates their position.
3. Have groups discuss their rational (interests) for positions.

4. Look ways to address concerns or bridge differences between the two
poles.

5. Check what changes could be made to option A or B to move closer to
consensus. Make change(s) and repeat.



Agreement Spectrum

Option A

Moderate No Preference Moderate
Preference Preference




Agreement Spectrum

Option A

Moderate No Preference Moderate
Preference Preference




Fist-to-3 and Least Change

Purpose: To gauge the level of agreement, identify resistance and find “least
change” solutions.

Steps:
1. In Round Robin begin to ask everyone for favored option and rationale.

2. When one option begins to emerge as a favored option, hold Fist-to-3
check.

3. Ask O’s (fist) and 1's, what is the smallest change we could make to the
option to gain your agreement?

4. Check with larger group if that change is acceptable.
5. Repeat cycle as necessary




Fist-to-3

What is It:
Participants use fingers to express their degree of support for one option.

\w

Fist One Finger Two Fingers Three Fingers
| cannot support | still need to discuss certain I'm not in complete agreement but can let | think the proposal is the best
this proposal. issues and suggest changes. this proposal pass w/o further discussion. choice. | fully support it.

 Participant show fingers

 ldentify how we get fist and one fingers closer to 2 or 3 fingers.



Resolving Disagreements?

Katie and Liddy are in a meeting with others. They
disagree about what color to paint the office.
- Katie and some others want to paint it red.

« Liddy and some others wants to paint it blue.

& &



Basic Steps

Step Sounds Like...

Clearly state the options  We have a proposal to paint the room either blue or red.

Check on opinions Who can give me a good reason for blue? Forred?

Check others’ opinions Everyone share, what did you hear said so far? What option do you think is
best for the group and why?

Check for emerging When one position begins to gain more support, ask, does it sound like we
consensus are moving toward one direction or the other?
Test the consensus On a 0-3 scale — where 0 = can’t support and 3 = fully support — how do we

feel about blue?

Check with 0’s or 1s Zeros and 1's if we go forward with blue, what could we do to gain your
support?




What might Katie need to agree on blue...? /

e Ared accent wall

*  Red trim

* Use vibrant blue

* Use blue-purple mix

« Agreement that the next painted room Is painted red
 Whiteboards and bean bags for brainstorming sessions
* Two tickets to the Steelers game @
* Nothing-The room must be red!
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